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= Introduce all new adult learners to goal-
setting

m Staff and tutors complete the Roles & Goals
forms in tandem with the adult learner

m Read the instructions!

m Roles & Goals forms can be continually
updated by the tutor/learner pair; formally
update a minimum of every six months

m Report Roles & Goals data to the State
Library every six months
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Recommendation #1

e Create a short, simple,
easy-to-read reporting
form that students, tutors
and staff can easily use
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Recommendation #2

e Provide space for
collecting “other” goals
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Roles & Goals Form

Back Page
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Recommendation #3

e Ask for achievements that
were made as a result of the
student’s participation in a
library literacy program

Y

Roles & Goals Form

Back Page

Nl Part 2 - N
Other Goals

Part 3 - Unanticipated Achievements
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Recommendation #4

e Provide a sheet of paper -
separate from the report form -
where tutor/student pairs can
brainstorm about goals
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Sample Role Maps

Recommendation #5
« Field-test changes made to

the form and process before
introducing to everyone
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Roles & Goals Field-Test

* 6 libraries

« 17 literacy
staff members
and 4 volunteers

« 89 learners

* 1 month

Literacy Guinea Pig
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Best Practices for Using
Roles & Goals
&

T~—_

Best Practices

. * Staff should administer
¥ the “initial” Roles & Goals
form
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Best Practices

« ldeally, staff should be
present at the follow-up
as well

Best Practices

 You gotta get
the date for
“goal set”
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